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THANH PHO HO CHI MINH
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Mau 02/KHNH
CONG HOA XA HQI CHU NGHIA VIET NAM

TP. Ho Chi Minh, ngay 09 thdng 9 nam 2019

MUC TIEU CHAT LUQNG
VA KE HOACH THU'C HIEN MUC TIEU CHAT LUONG NAM HOQC 2019 - 2020
Chii dé nam hoc: “Truong Dai hoc Sw pham Ky thugt TP. Ho Chi Minh 4.0 - HCMUTE 4.0”
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I | CONG TAC QUAN TRI PAI HQC
TC-HC, Pao
. tao, PTKCQ,
Théng bao trién khai 09/2019 | 10/2019 KHCN-
, , QHQT,
Ban Ké hoach chi@n TS&CTSV,
.2 y % .z |lugc  phat trién QTCSVC
Diéu chinh Ké hoach chién . i -
lugc pht tridn truomg giai | TUONS  8ial doan | pa pee thue hién 112019 | 1272019 |PGS-TS. |\ ppyns B
L | doan 2017 - 2022, thm nhin | 2017 - 2022, tam DoV . | papr, phin
o ; nhin 2030 (didu Diing QLHSDA,
' chinh) dugc phé KH-TC, TT
duyét, ban hanh. TTMT, TT
, CNPM, TT
Ban hanh vén ban 01/2020 | 02/2020 DHS. TT
DVSV,
KTX, Y té
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Céac Phong TC-HC, Dao tao, PTKCQ, KHCN-QHQT, TS&CTSV, QTCSVC, TBVT, B) phan QLHSDA, KH-TC, TT TTMT, TT CNPM, TT DHS, TT
DVSV, KTX, Y té phoi hgp thuc hién theo phan cong cua Phong DBCL.

R’ﬁ soat hoafl thién céc fhlf}h - Danh muc quy Lap ke hoach 10/2019 12/2019 o
sach, quy dinh, quy ché cua dinh hé d : - PGS. TS. Phong TC Tat ca cac
Nha truomg phit hop véi Ludt | 5 35 €1 SHECTE | T6 chire thye hién 12/2019 | 07/2020 | P3 Vin 18 T | don vi trong
7 2 . 2. . | soat, diéu chinh. - HC = 5
’ Gido dyc dai hoc sira doi va |~ Béo oo tAng kit BT 7 Diing toan trudng
céc quy dinh m&i ban hanh. 40 €a0 tong Ket. Bao céo tong keét 07/2020 07/2020 ‘
- Cac don vi xdy dung danh muc tai liu (tai liéu bén trong - Quy dinh, quy ché; tai liéu bén ngoai - Vin ban phap quy) huéng dan vién chirc thyc hién ho
so nguyén tac giai quyet mang cong viéc minh phu trach).
- Cac ndi dung phoi hgp khéc theo thong bao ctia Phong TC-HC.
Phat trién hé thong quan tri vé . Ak
nhan su, tai chinh, co s& vat | Bao cdo ra soat tinh Lap ke hoach 1072019 12/2019 £
% Ao i . PGS. TS. 5 Tat ca cac
chét, quan tri dir liéu, ... theo | hinh Umg dung cong [ D3 Vin Phong TC- S tcon
dinh hudng ting cudng tinh tu | nghé thong tin cua | To chirc thuc hién 12/2019 07/2020 i HC o g
e ;e s Diing toan truong
3 chu cia cac don vi va img dung | don vi. . ;
manh mé cong nghé thong tin. Béo céo tong két 07/2020 07/2020
- Cac don vi xay dung lich cong tac tuan cua don vj trén Dropbox.
- Cac don vi xay dung béo cao cac ndi dung cong tic thang, quy, hoc ky, nam hoc thong qua e-Office theo thong bao cua Phong TC-HC.
- Révsoét bo sung, cap nhat day du quy trinh thu tuc hanh chinh va dang lén website cua don vi.
- Moi don vi ¢6 it nhat 01 giai phdp sdng tao trong viéc img dung cdng nghé thong tin tai don vi.
A - So ket tinh hinh tu y s v
Sokét tinh hinh tu chu cac don | chi cia KTX, TT | Thong béo trién khai 09/2019 | 10/2019 -KTX, TT
vi da trién khai trong ndm hoc | GDTC&QP. , PGS. TS. Phong KH- GDTC&QP
1 2-018-201:‘9, tiep 1:'1_1(: thi (?lénz - ‘Trlén kh}al thi dlén:l Té chite thuc hién 09/2019 07/2020 D(} Vin TC - Khoa N
giao quyén tu chi cho mét so | giao quyen tu chu Diing CKM, Vién
don vi. cho Khoa CKM, |Ban hanh vin ban va bao céo SPKT

Céc don vi KTX, TT GDTC&QP; Khoa CKM, Vién SPKT phdi hop thue hién theo phan cong cia Phong KH-TC.

g

S6 higu: HD-DPHSPKT-KHMTCL2019

Lén soat xét: 00

Ngay hiéu luc: 01/09/2019

(=

V4
T 2/14
Vi é/ rang




Méiu 02/KHNH

: : KET QUA - ;}}1[3}3 %%NN o | ooy | oo
TT MUC TIEU CU THE THUC HIEN KE HOACH THUC HIEN : (Thang/nan& . DAO CHU TRI I-[Il}fN /
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Céc Phong
Ban hanh Quyét dinh Lap ké hoach 09/2019 11/2019 Dao tao,
5 kg ke o A T DTKCQ,
Xay dung va phé duyét cac va van ban kém theo KHCN-
“Quy dinh chung trong giao | vé viéc “Quy dinh PGS. TS. 3
1 " ol : - % v Phong KH- | QHQT, TC-
quyén tu chi, tw chiu trach | chung trong giao | T4 chirc thyc hién 12/2019 | 07/2020 | Do Vian
Aiagp e : A : ; rc e i TC HC,
5 | nhiém tai chinh cho cac don | quyén tu chu, tu chiu Diing
s Sl TS&CTSV,
vi”. (;2;:1 3 iém cho cac QTCSVC,
o Bao cdo két qua thuc hién 07/2020 | 07/2020 TBVT, BP
QLHSDA.
Céc Phong Pao tao, PTKCQ, KHCN-QHQT, TC-HC. TS&CTSV, QTCSVC, TBVT, B6 phan QLHSDA phdi hop thuc hién theo phan cong cia Phong
KH-TC.
II | CONG TAC CO CAU TO CHUC VA NHAN SU
- Béo cdo Tong két 5 .
nim thyc hién quan | Lép ké hoach 09/2019 12/2019
Téng két 5 nam thuc hién quan | 1y theo KPIs; )
ly theo KPIs va hoan thién cac | - ‘Ban hanh “Hé| . . PGS. TS. Phone TC- Tat ca cac
quy dinh danh gi4 KPIs; hoan | thong danh gia ning T6 chirc thyc hién 12/2019 07/2020 | p3 Van = Cong don vi trong
thién co ché, chinh sach quan | lyc thyc hién - KPIs” Diing toan truong
ly CBVC. ap dung doi voi :
1 CBVC (bo sung, diéu | Bao céo két qua thuc hién 07/2020 07/2020

chinh).

- Phong KHCN-QHQT: Cung cap dir liéu NCKH giai doan 2015 - 2019.
- Trung tdm day hoc so: Cung cap dit li¢u tong hop vé day hoc s6 theo giang vién, bd mon, khoa giai doan 2015 - 2019.
- Phong Thanh tra gido dyc: Cung cap dir liéu tong hop cén bd vi pham quy dinh giang day theo by mon va khoa giai doan 2015 - 2019.
- Phong Dao tao: Cung cip dir lidu tong hop vé kh01 luong giang day cua giang vién giai doan 2015 - 2019.
- Phong Pam bao chat luong: Cung cap dit ligu vé danh gia cua sinh vién déi véi giang vién giai doan 2015 - 2019.
- Céc Khoa: Cung cip dit liéu v& du gioy giang vién cac by mon trong giai doan 2015 - 2019.

S6 hiéu: HD-DHSPKT-KHMTCL2019

Lén soat xét: 00

Ngay hiéu luc: 01/09/2019

g Jf
W‘ﬁ/ﬁang 3/14




Miu 02/KHNH

THOI GIAN PONVI
. : THU'C HIEN . :
~ . KET QUA ’ ; CHI PON VI THU'C
T MUC TIEU CU THE THUC HIEN KE HOACH THUC HIEN : (Tltﬁnglnﬁn]::)l:: i PAO CHUTRI HIEN/
BATDAU | i PHOI HQP
1) 2) 3) ) &) (6) (7) ) ©)

lam cta don vi.

- Céac don vi hanh chinh: Ra soat, cap nhét chirc ning nhiém vu cia don vi va ban moé ta trich nhiém quyén han cta ca nhan, hoan chinh dé an vi tri viéc

- Céc don vi hanh chinh, cac don vi dao tao, cac by mon: Thue hién cép nhat danh saich CBVC tham gia hoat dong do don vi minh t6 chirc ¢6 tinh gid lam
viée cho giang vién dé€ cap nhét vao h¢ thong phan mém tinh diém cho giang vién.
- Cac ndi dung phoi hgp khac theo Thong bao cta Phong TC-HC.

- 03 16p boi dudng _
hodc 70 luwgt GV | Lép ké hoach 10/2019 12/2019
Boi dudng ning cao ning luc Wt i boi dudng :
ho oi O bo & Iy vécong nghé dayhoc | PGS. TS. Phone TC Tat ca cac
cHE glang vaen, can Do auall iy l.ao, Té chirc thuc hién 12/2019 | 07/2020 | Lé Hiéu o8 1% | don vi trong
vién chirc hanh chinh phu hgp o A E Gi HC %
véi gifo duc 4.0 - 01 l6p boi dudng 1ang toan truong
2 i hoac 10 lugt CBQL i )
va nhan vién tham | Béo céo tong ket 07/2020 07/2020
gia vé gido duc 4.0.
- Phong Dao tao, Vién SPKT, Trung tdm Day hoc sb, UTEx, phéi hgp thuc hién theo phan cong cta Phong TC-HC.
- Cac don vi lap ké hoach dao tao bdi dudng ctia don vi minh theo théng bao ciia Phong TC-HC.
- Cac don vi dang ky tham gia cac 16p dao tao boi dudng theo thong bao ctia Phong TC-HC.
- Ra soat nang luc )
i L . . |ngoai ngit cua |Lap ke hoach 10/2019 12/2019
Nang cao nang lyc ngoai ngir CBVC .
cua can b vién chirc va sinh | - 03 1 o O o P(}S. TS. Phone TC- Tat ca cac
vién, tién t6i dua tiéng Anh | - OP Nane Té chirc thuc hién 122019 | 07/2020 | D& Vian 5 don vi trong
. A o s : trinh d§ tiéng Anh * y v HC 5 ;
3 | thanh ngén ngir sir dung chinh 3 P Diing toan truong
3 L2 hoac 100 CBVC sé
thirc trong Nha truong. it - LS £
dugc ning cao nang | Béo cdo tong ket 07/2020 | 07/2020
luc tiéng Anh.
- Céc don vi to chiic céc hoat dong nhaim ning cao ning luc ngoai ngir cua cén bd vién chirc va sinh vién.
- Phong KHCN-QHQT: T4 chirc 01 doan ra khoang 15 cén bd, vién chire di hoc tiéng Anh & nude ngoai.
- Quyét dinh thanh | Quyét dinh thanh 14p T soan Phong TC- | T soan thao
. 1ap don vi, nhan su. | thao dé an thanh l4p Khoa P i HC de an, Khoa
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- Phé duyét chirc | Pao tao qudc té va Trung GHE AT HT
Thanh 14p Khoa Do tao quéc nang, nhiém vu. tdm Sang tao va khai nghiép PGS. TS. bTQT, P.
té, Trung tim Séng tao va khoi Son thao D& 4n thanh 1ap 11/2019 | 12/2019 |5 Van TS&CTSV;
bk Thim dinh, trinh xét duyét | 100 | goon | QHQT
va ban hanh quyét dinh

Dao tao qudc té.

- T4 soan thao dé an, Phong TS&CTSV (chu tri): Soan thao va hoan thién Pé an Thanh lap Trung tdm Sang tao va khaoi nghiép.

- T soan thao dé an, Khoa dao tao cht luong cao (chu tri), Trung tam Hop tac dao tao qude té (phdi hop): Soan thao va hoan thién D& an Thanh lap Khoa

III

CONG TAC TUYEN SINH, PAO TAO, NGUOI HOC

Tiép tuc trién khai phuong
thirc dao tao Day hoc theo du
an (PBL).

- Cac Khoa/Vién
ding ky sé luong
moén hoc (trir Khoa
ludn t6t nghiép) trién
khai 4p dung PBL
trong nam hoc, toi
thiéu 3 mén hoc cho
cac khoa CKM,
CKD, b-DT, XD, tbi
thiéu 2 mén hoc cho
cac khoa con lai.

- GV dang ky ap
dung PBL dudi hinh
thirc dé tai NCKH,
huéng dén cac dé tai
¢o tinh phuc vu cong
ddng (EPICS).

Lap ké hoach

Cic Khoa/Vién déing ky 09/2019 | 10/2019
Cac 1auna/Vien then: KERL [ omnre | oemmp
thuce hién

Béo cdo tong két 07/2020 | 07/2020

PGS. TS.
Lé Hiéu
Giang

Phong Pao
tao

- Phong
KHCN -
QHQT,

- Cac
Khoa/Vién
quan ly
CTDbT

- Phong Dao tao théng bao céc Khoa/Vign dang ky s6 lugng mdn hoc (trir Khéa luan tét nghiép) trién khai ap dung PBL trong nam hoc, t5i thiéu 3 mén hoc
cho cic khoa CKM, CKB, B-DT, XD, tdi thiéu 2 mdn hoc cho céac khoa con lai.
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- Phong KHCN-QHQT dé xuat xin chu truong ho trg GV dudi hinh thire dé tai NCKH.
- Ban hanh Quy ché | Quy ché cong nhan két qua
: f cong nhin két qua | hoc online va danh sach cac Phong Pao
Trién khai hoat dc}x}g H¢ thong | hoc online. . moén hoc online duge cong 11/2019 042020 tao
dao tao tryc tuyén (UTEx); |- 5 mon hoc s€ trién | nhén.
hoan thién thit ké va dau tu | khai tir nghiém trén | Trién khai tap hudn GV va PGS. TS. S Cac Khoa.
trung tim dir ligu (Data | UTEx. thir nghiém day hoc trén | 02/2020 | 07/2020 |L&Hieu | SRE 7= - TT CNPM.
Center) giai doan 1 cho nha | - Hoan thién trang bi | yTEx. Giang - TT DHS
Truong; Xay dung Quy ché | cho Data Center cua = : p
2 | cong nhan két qué hoc online. | Truong giai doan 1, | Trién khai theo ké hoach Trung tim
trong d6 ¢6 1 phén sir | trang bi Data Center cianha | 11/2019 02/2020 CNPM
: dung cho UTEx. truong.
- Cdc Khoa t6 chire cho GV dang ky tham gia giang day trén UTEx v6i Phong Dao tao.
- Phong TC-HC, Trung tam CNPM trién khai giang day, tap hudn giang vién.
- TT CNPM hoan thién phian mém UTEXx (giai doan 1 gdm LMS va Studio).
- Phong Déo tao trinh phé duyét, ban hanh Quy ché cong nhan két qua hoc online. ' )
- Phong TC-HC phoi hgp ciing UTEx, DHS, KH-TC xay dung co ché hoat dong, quy dinh t6 chirc 16p hoc, hoc phi va tinh tiét day GV cho viéc vdn hanh
UTEX.
RA soft quy hogch 646 clitong | Danhshch/CTDT . [4pKehogeh - . 09/2019 | 10/2019
: : i : 1 e : Cac Khoa/Vién dang ky
tm}h dao tao cua truomg; Dé | madi theo xu hu‘ong’ : . " ; PGS. TS. Phone Pio | Céc
xult m¢ chuong trinh dao tao | gido duc 4.0, d& xuét | Cdc Khoa/Vién trién khai | 45019 | g7/2020 |LEHiu || . Khoa/Vien
méi theo xu huéng gido duc | 19 trinh cua céc thuc hién Giang ; i
5 J Khoa Béo cdo tong két 07/2020 | 07/2020

- Phong Dao tao lap ké hoach ra soat quy hoach cac CTDT dang duoc trién khai tai truomg.
- Céac Khoa/Vién lay ¥ kién cac bén lién quan, nghién ciru, phan tich hiéu qua do tao va nhu ciu thyc té cho cac nganh nghé dio tao, dé xuét x6a bo, tich
hop céc nganh nghé dao tao ma don vi phu trach huéng dén dép tmg thi truong lao dong trong twong lai.
- Hai déng KHDT, Hoi dong truong, BGH thong qua, phé duyét.
- Phong Pao tao phéi hop cac Khoa/Vién xin chi truong mé céc nganh méi theo dinh huéng 4.0 va thuc hién khi duge phé duyét.
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, - Trdn Khai oidng | 4P k€ hoach 09/2019 | 02/2020 RPN
Trién khai hoat dong Trung | - e = PGS.TS. |TT Phat P.BT, P. TC-
tim Phit trién ngon ngir | © goan i Trién khai thyc hién 09/2019 | 07/2020 |1sHiéy |triénngon | HC, TT
4 | (CELL-HCMUTE). i , _ Giang ngit CNPM, P.
phan mém hoc vu. Béo cao két qua thuc hién 02/2020 07/2020 KH-TC
- Trién khai giang day: Rh("')i hop Khoa Ngos;i ngtr, Phong Pao tao, Phong TC-HC.
- Hoan thién phan h¢ phan mém hoc vu: Phoi hgp Phong Pao tao, Trung tim CNPM, Phong KH-TC.
, i .3 : Lap ké hoach thuc hién 09/2019 10/2019 Céc Khoa
Dy manh trién khai mo hinh E::“ kﬁa‘t 10 ST;E T'E e PGS.TS. | o | quinly
dao tao lién két voi doanh | R Xt DO ricn khai thye hien a1 cac | 415019 | 06/2020 | Lé Hiéu ONgEA0 | oo,
5 hia nghiép, Hoc ky DN | don vi Gi tao Phe
MEHIE- (1 CTPT/Khoa) I 1ang e
Bdo cdo va danh gia 07/2020 07/2020 QHDN
Cac Khoa CNTT, CKM, CKD, CNM&TT, CNHH&TP, PPT, n&TT, KHUD, KT, XD lap ké hoach va phéi hop voi P. BT, P. QHDN dé trién khai.
Ban hanh “Quy dinh v& bao g'gg’CL
cdo két qua dau ra cua cac | 09/2019 12/2019 ' J
i P.KHCN-
QHQT
’ P.DT,
) Bao cao tong hop, Céic o vi vhéi T eud P.TS&CTSV
Thuc hién c6 hé théng hoat | phan tich, déi sénh | = o Vi PROLMOP CUNE | 15019 02/2020 | PGS. TS. ! P.KHCN-
5 o i Rk 5 v B AR cap so li¢u theo biéu mau - Phong
6 | dong bao cao ket qua dao tao cac sd liéu lién quan Lé Hiéu PRBCI QHQT,
cua cac CTDPT. dén hiéu qua dao tao Giang P.'E)BCL
cua ttmg CTDT. Tét ca cac
Thuc hién bao cao déi sanh, Khoa co
phan tich dit liéu 03/2020 | 05/2020 CTPT k§ su,
i i cur nhan
Béo cdo ket qua mwien khai | gon000 | 072020 P DBCL

hoat dong
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- Cic Phong DT, TS&CTSV, KHCN-QHQT tong hop cac loai hinh s0 0 liéu nhu khi danh gia AUN-QA cho tat ca cac CTDT cua truong.
- Phong PBCL cung cép cac biéu mau cho tung loai s6 liéu.

- Céc khoa quan nganh lap bang s6 liéu, chon don vi d6i sanh va phén tich két qua, nguyén nhén, dé xuét cac hanh dong cai tién. Thuc hién bao céo twong
tu Tiéu chuan 11 clia ddnh gia AUN-QA cép CTDT.

Tap huin huéng dan cac
Ban K& hoach gidng | Khoa thyc hién 09/2019 10/2019 P.DBCL
2 z o day va kiém tra, danh . it ca c4
Xay dung ke hoach giang day S Lap bang “Ké hoach giang b c'ac
A o : vr s .~ | gia dam bao su tuong Sty : = PGS. TS. \ . Khoa c6
va kiém tra, dénh gia dam béo | = i - | day va kiém tra, danh gia S Phong Pao b
b v (0 : | thich v6i timg chuén .| 10/2019 | 12/2019 |LéHiéu CTDTKY su.
su tuwong thich véi timg chuan diura CTPT” cia t4t | 48m béo su twong thich véi Gi tao s
diura CTPT aura cua tat rea e s s EPETS iang ctr nhén hé
7 ’ ca cac CTPT cua & CONAI GHE T dai tra
truong. TS cdo Kb aul ¥
. i ggﬁgke‘ qua thue hién | 415020 | 01/2020 P.DBCL
- Phong PT va Phong PBCL phdi hop hudng dan cac Khoa thuc hién.
- Tét ca céc Khoa c6 CTDT ky su, ctr nhdn h¢ dai tra: Car GV tham gia tap huén va trién khai thuc hién ra soat sur twong thich gitta CDR ctia CTDT véi ndi
dung giang day va kiém tra danh gia SV.
o o P.DT,
{;:-:gnke hoach va to chirc tdp | 49,5019 | 1212019 K.CKM,
Béo cao do luong K.DDT,
. o . | mirc 4o dat dugccua | : bty 1 K.CKD,
Do ludng mirc dg dgt dugecda | ) “opp ‘oTRT cig [ Béocsodoludngmbcdddat | 1 pon | o0spooe | Tovii> | Phong K.XD,
‘é?‘r’B(;rh“a“ dau ra (CBR) clia | 14 oTPT danh gia | duoc cia 01 CBR é‘.’ His - pier K.CNHH&TP,
8 AUN-QA tir 2016 - g K.KT,
2019 bk Lk . P K.CNM&TT,
E;:t ;gﬁgket i s g 06/2020 07/2020 K.IN&TT,
Bl K.CNTT

- Phong DT phdi hop lap ké hoach, tham gia t6 chire tap hudn va tu van, huéng dan cac Khoa trong qua trinh thue hién.
- Cac Khoa c6 CTDT duoc danh gia AUN-QA tir 2016-2019: Ctr GV tham gia tip huén va trién khai do luomg mirc d dat duge cia CPR ctia CTDT.
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- KET QUA : i ;'rgg(l: (I;{Ii%l; CHI PON VI }?I‘OHI;II‘([I!
TT MUC TIEU CU THE raycHiEN | KEHOACH THU'C HIEN (Tltanglnﬁull{)]:: - PAO | CHUTRI HIEN/
BAT PAU TRUC PHOI HQP
(1) 2) ; ) ) &) (6) ) ) ®)
Trang bi ky ning tim kiém V& | g0, oy vign khos | LAp ké hoach 08/2019 | 102019 | pGs. TS. | . Cac Khoa cé
thu thdp dir liéu trén moi 2019 th L - - Lé Hié Phong an 1V sinh
trudng mang cho sinh vienmai | ¢ a7t B €4¢ | Trién khai ké hoach 102019 | 062020 | == "= | TS&CTSV s ol
9 | nhap hoc. e Téng két, bao cao 07/2020 | 07/2020 i
Céc Khoa CNTT, CKM, CKD, CNM&TT, CNHH&TP, PTCLC, PDT, In&TT, KHU7D, KT, XD, NN phéi hop thuc hién theo phén cong ciia Phong
TS&CTSV.
IV | CONG TAC NGHIEN CUU KHOA HQOC VA QUAN HE QUOC TE
Tong két 5 nim hoat dong e ; .
NCKH (2013 - 2018); xay | Bdo cdo Téng két 5 | 'hong bao trién khai 09/2019 | 10/2019 : Lo,

A . iz ; g E PGS.TS. | Phong Vién SPKT,
dung tam n!nn, c!uen lugc, cac | nam hoat dong [ o Lé Hibu KHCN- cdc Trun
giai phép vé ngudn luc, coché [ NCKH (2013 - | To chire thuc hién 112019 | 1272019 | = oy I

1 % 4o e e oA Giang QHQT tdm c6 hoat
va dau tu, ... cho cac nam tiep | 2018). = . 5
theo. Béo cdo két qua thuc hién 12/2019 12/2019 dong CGCN
Céc Khoa, Vién SPKT, céc Trung tm cé hoat dong CGCN lya chon san phdm nghién ciru khoa hoc tiéu biéu dé trién 1dm va viét tham ludn tong ket hoat
dong KHCN giai doan 2013-2018: Thuc trang, thuén loi, kh6 khan va dé xuat giai phap thic day hoat dong KHCN cho nhimg ndm tiép theo.
Tiép tuc trién khai cac san choi 10'sin chot sl sisih Lap ké hoach 09/2019 10/2019 | PGS. TS. | Phong
khoa hoc cho sinh vién ciia | o> S¥ ho S 17§ chire thyc hién 102019 | 07/2020 |LéHiéu | KHCN- Céc Khoa
2 | truong. g Béo céo két qua thuc hién 07/2020 | 07/2020 | Giang | QHQT
Cac Khoa: 01 san choi/mdi khoa quan nganh.
- 01 Trai he Sang tao i Cac Kh
ky thuat cho gido | Lap ké hoach 03/2020 03/2020 ™ E: K?\(/:[ D-OST
T8 chie Trai hé Sing o ky | Y 1% 501 LT PGS.TS. |KHCN- | vaCKD
3 thuét cho glé? Vlfil‘l, hoc sinh truomg THPT. Té chirc thuc hién 04/2020 07/2020 Li:é Hiéu QHQT - BQL KTX
trung hoc pho thong. ) : z Giang - Phong - Phong TT
- 15 hoc sinh tuyén .
chon tir cac trudon : TRCIRY. | - Tnmgiim
THPT g Béo céo két qua thuc hién 07/2020 07/2020 DHS
- Phong KHCN-QHQT lap ké hoach t6 chirc va diéu phoi chung.
S6 hiéu: HD-DHSPKT-KHMTCL2019 Lén sodt xét: 00 Ngay hiéu luc: 01/09/2019 Trang 9/14
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OT GIAN
- - KET QUA rTr}iIl%%lEN CHI DPON VI f?r%?
TT MUC TIEU CU THE THUC HIEN KE HOACH THUC HIEN : (rltang/na% - PAO e HIEN/
BATPAU | oo PHOI HQP
) 2) 3) (4) ) (©6) (7) ‘) £2)
- Phong TS&CTSV tuyén chon gido vién va hoc sinh tir cac truong THPT.
- Cac khoa CKM, B-DT va CKD phdi hop t6 chirc tham quan thuc té, ctr GV tham gia giang day.
- BQL KTX bb tri ch & cho 15 gido vién va 15 hoc sinh THPT.
- Trung tdm DHS chuén bi phong DHS dé t6 chirc gidng day.
- Phong TT quay phim, chup hinh tu liéu va viét bai truyén thong.
- Doan TNCS tuyén chon sinh vién tinh nguyén hd tro Trai hé séng tao k¥ thuat.
- Ky yéu hoi thao .
thugc danh muc | Lép ke hoach 09/2019 10/2019
Fu = i o —gac k- | SEOPLS
Chuan bi t6 chirc hgi nghi quoc s 2
B ) T . o e, | = 75% thanh vién Ban .2 —_— " . PGS. TS. | Phong
t Cong nghé xanh va Phit |\, o ot thao 1a | Lien Khai cdc cong tac| 445019 | 07/2020 |LéHiéu | KHCN- Céc Khoa
4 |trien bén ving lan V| . ; .. | chuén bi cho Hdi thao ;
(GTSD2020) gi40 su nuGe ngoa. Giang QHQT
A - Toi thieu 60% bai
bao cd tac gia nudc | Bao céo tinh hinh thuc hién 07/2020 07/2020
ngoai.
Céc Khoa don déc giang vién viét bai bao khoa hoc theo phan cong ctia Phong KHCN-QHQT.
Trung tAm xuét sic v& Nghién | Hoan thanh h so xin |20 k€ hoach 1072019 | 12/2019 |pGg 1s. | Phong Eif) s
clru va sang tao k¥ thuat trong | kinh phi cho du an | TO chirc thuc hién 01/2020 07/2020 [P Vian | KHCN- ‘
5 | hé sinh thai 4.0 thanh Ip trung tAm Di QHQT it
: e ap trung tam. | 4o c4o tinh hinh thyc hién | 07/2020 | 07/2020 | -8 Phong/Ban
Céc don vi phéi hop thuc hién céc ndi dung theo chi dao, phan céng ciia Ban Giam hi¢u theo tién do cua du an.
Lép ké hoach 09/2019 | 10/2019 ; Céc
e 2 : £ p 2 ) B 3 PGS. TS. | Phong i
“ikicen thiE 2 Dy én guoe (G0 2 Dy an QUOC 18 L eine thuie Tieh 1072019 | 07/2020 |P&Van |KHCN- | Khoa/Vien
6 | t€ moi. méi duge ky két. Dil QHQT SPKT,
Béo céo tinh hinh thuc hién 07/2020 07/2020 e Phong/Ban
Cac don vi phéi hop thuc hién cac ndi dung theo chi dao, phan cong cua Ban Giam hiéu theo tién do coa dy an.
7 - 05 lugt GV trao ddi. | Lap ké hoach 09/2019 12/2019 Cac Khoa
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~ : KET QUA gg&g&i CHI PON VI 1;"211}?
TT MUC TIEU CU THE THU'C HIEN KE HOACH THUC HIEN (T h‘anglnanll()E = PAO CHU TRi HIEN /
BAT DAU THUC PHOI HQP
) (2)i 3 s “) ) ©6) (7) ) ®)
Tang cuong trao do6i giang | - 20 lugt SV trao doi. | T§ chire thuc hién 01/2020 07/2020 |PGS.TS. | Phong
vién/sinh vién vé nghién ciru > Do Vian KHCN-
khoa hoc cong nghé va dao tao. Béo cdo tinh hinh thuc hién 07/2020 07/2020 Diing QHQT
Céac Khoa ¢6 nhu céu trao ddi sinh vién hodc céc Khoa chu quan cua sinh vién dugc trao dbi.
V | CONG TAC PAM BAO CHAT LUQNG
Lap ké hoach d4nh gid ngoai | 09/2019 | 10/2019 Cﬁa;TKJgj
Hoan thanh cong tac danh gia | Panh gia ngoai xong PGS. TS. Phong M &j TT
ngoai 3 chwong trinh dao tao | 3 CTDT: CNTT, CN | T§ chirc danh gia ngoai 11/2019 11/2019 | Lé Hiéu DPBCL In &y TT ’
vao thang 11/2019. May, CNKT In. ' Giang - Céc don vi
1 Bao céao ket qua thyuc hién 01/2020 02/2020 lién quan ;
- Cac Khoa CNTT, CN May & TT, In & TT: Hoan thanh béo céo tu danh gia, minh chimg, ldp cac nhém phong van, sap xép/trang tri phong lam viée va cur
nguoi dua don doan DGN. .
- Céc don vi: P.TC-HC, P.KHCN-QHQT, P.QTCSVC, P.TBVT, P.KH-TC, P.TT, TT.TTMT, TT.DHS, TT.DVSV, TV, Boan TN & Hoi SV ho trg cong tac
16 chire tiép don doan theo phin cong cua Phong PBCL.
Hoan thanh bao cdo ty danh | Bao cdo tuy danh gia, | Trién khai thuc hién theo tién 09/2019 04/2020 i
gia, danh muc minh chimg, co | danh  muc  minh | d§ PGS. TS. Phon Tat ca cac
s& vt chét; chuan bi danh gia cl}fmg kém theo (ban G shin Bidn holkn this Lé Hiéu DBC% don vi trong
ngodi cép co s& gido duc theo | tiéng Anh), chiy phan | oo Pran bien, hoan teh | 655020 | 07/2020 | Giang toan trudng
2 Bao céo tu danh gia
AUN- QA bién.
- Hoi dong Tu déanh gia, T6 diéu hanh (Quyet dinh s6 542/QD-DHSPKT ngay 21/3/2019); Ban soan théo va Ban thu ky bdo cdo tur danh gia trién khai danh
gia ngoai cap co s&r gido duc theo tiéu chudn AUN-QA (Quyét dinh sé 543/QD-DHSPKT ngay 21/3/2019).
- Cac don vi trong toan trudng thuc hién phdi hop theo phén céng ctia Phong PBCL.
VI | CONG TAC TAI CHINH VA CO SO VAT CHAT
Tu vin va hd trg cac don vixdy | 01 dot huéng din |, . 2 Phong KH- | Cac Khoa thi
Vi Ging: “Die-todn kirlh Bt hogt | ehio eic. v, Etp bes hogch 1o | 1B TC diém giao
S6 hiéu: HD-PHSPKT-KHMTCL2019 Lan soat xét: 00 Ngay hiéu lyc: 01/09/2019 é’u@é’ Trang 11/14
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. - KET QUA gggé%ﬁ CHI PON VI PI‘?{I\{TZI
TT MUC TIEU CU THE THUC HIEN KE HOACH THUC HIEN ; (T ltanglnalil{)E = PAO CHU TRi H‘IE.N /
BAT DAU THUC PHOI HQP
) @ G) A 6) (6) ) @®) )
dong tu cha”. Huéng dan cho N . quyeén tu chu,
céc don vi thuc hién quy dinh To chire thuc hién 11/2018 0372020 B T giao khoan
trong giao quyén ty cha tai = Va"m 1 thuc hién
chinh cho cac don vi phu hop " Di cong tac vat
véi “Dé 4n tu chi” di dugc phé Béo cao két qua thuc hién 03/2020 04/2020 ung tu thue tap.
duyét.
Céc Khoa thi diém giao quyén tu chi, giao khoan thuc hién cong tic vat tu thuc tip (theo phan cong clia Phong KH-TC).
Hoan thién thiét ké va xay i~
dung Trung tam dir lidu 16n LS o W20 | "2l TT TTMT,
' . " z | - Trung tdm dit liéu g )
(UTE Big Data Center) dé (UTE  Bi Dat ) P(~}S. TS. | TT Cong Phong
trién khai cdc phan hé trong hé | - O '8 PR T8 chire thuc hién 10/2019 | 12/2019 | P Van | nghéphan | TBVT,

2 | thong sinh thai phan mém nha AR Diing meém Phong
fmEg gL L CHITL 1 Béo cdo két qua thuc hién 01/2020 | 01/2020 QTCSVC
2017-2022 tam nhin dén 2030.

- TT TTMT cung cap phan dudng truyén cap quang bang thong rong den hé théng trung tam dit liéu (cho UTEX).

- Phong TBVT, QTCSVC trang bi hé thdng diéu hoa khong khi, cip ngudn dién, ngudn dy phong.

FonHehmuetiexituchiom. |, : g Lép ké hoach 0972019 | 09/2019 - Phong
phan mém quéan ly van ban | - Phan mém e-Office. PGS.TS. | TT Céng TCHC

dién tir e-Office, quan Iy nhén | - Phan mém HRM. | 1§ che thye hién 10/2019 | 072020 |P3Van |nghéphin |- Cécdonvi
su HRM, xdy dung mdi |- Website dashboard s i 5 g !

3 Bt dashiboard g g e s ; ; Diing mem va khoa lién
website RASIPRATI IR MIUONE: | e IHong Bdo céo két qua thuc hién 07/2020 07/2020 quan
(phién ban HCMUTE).

- Phong TC-HC cung cép céc yéu cau ve nghiép vu chuyén mon quan ly cta cdc phén hé e-Office va HRM. TP

- Céac don vi lién quan cung cap céc yéu cau vé nhiing thong tin cin truy cip va xur ly trén website dashboard theo phan cong cua TT Cong nghé phan mém.

Tiép tuc trlen khai Phuong . . Lfp Ak HoRl 092019 L i TS. N T4t ca céc
Trién khai 5S trong [z .. = Phong TB- .

" phap quan ly, sap xép noi lam fodin trdng. T6 chure thue hién 10/2019 07/2020 Truongﬂ VT dctn vi tr‘ong
e e a8 Bfocdokétquathuchién | 07/2020 | 07/2020 | [hiHien toan froons

Céc don vi trong toan trudng dé xuat, ké hoach trién khai theo phén cong ctia Phong TBVT.
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X - KET QUA ; : :frggé?{m“ CHi | DONVI ]?T?II:I‘C[!
TT MUC TIEU CU THE THUC HIEN KE HOACH THUC HIEN : (T hlang/nal;)ﬁ: = PAO CHU TRI I-I‘IEN /
BAT DAU THUC PHOI HQP
1) 2) () #) () (6) ) ) @)
: Lap ké hoach 09/2019 10/2019 | pGs. TS Céac don vi
Thue hién khoan chi dién Trién khai trong toan [ -, D& \}én " | Phong ngoai Toa
5 | ning cho céc don vi, trudmg. 74 ehite thuc Hicn Y panAen | o QTCSVC | nha trung
Bao cédo két qua thuc hién 07/2020 07/2020 & tam
Céc ndi dung phdi hop cu thé cua timg don vi ngoai Toa nha trung tdm theo phan cong cua Phong QTCSVC.
i5n ba 13 T6 chitc nghiém thu PCCC 05/2020 05/2020 2 &
Nehiém thu hoan thanh va dua | /" bn nghiem thu |- -2 =22 : PORT5. | e ousn 1 o
vao str dung cong trinh Nha hoc xi(,m H T6 chirc nghiém thu So XD 06/2020 06/2020 | p3 Vin FSBA y Phc‘;n
6 | hoc, xudng thuc hanh F1. o iR Nghiém thu dua cong trinh Diing &
hanh F1 vaosurdung. | = 7% 07/2020 07/2020 TC-HC
vao st dung
Phong KH-TC, Phong TC-HC hd trg nghiém thu cong trinh.
Xin phé duyét chu truong tai
, B Gido dyc va Dio tao il i
Trién khai dy an dau tu xay -y .z, + « | Phé duyét Du an dau tu tai PGS. TS. W -
dung cong trinh Nha hoc khu Eécjlagét?}??? (;hlet ke Bd Gido duc yé Dao tao o e e P& Vin gggxan ly 'rIl‘Téglr;laténen
7 |G. & Théng bao tham dinh thiét k& Diing gon ng
ban vé thi cong va du toan | 04/2020 04/2020
cua S¢ Xay dung TPHCM
Trung tdm Phat trién ngdn ngir gop v vé cong nang sur dung toa nha.
Phe duyét chu truong tai BO | o9,7919 | 1212019 BP
- Giao duc va DPao tao PGS. TS QLHSDA
Xdy dung Khong gian sang | Hoan thanh thiét ké | Ldp du 4n dé‘lg tu va Phé P3 Vén " | Phong Quan Khoa XD :
tao. ban vé thi cong. duyét Dy an dau tu tai Bo | 01/2020 04/2020 ¥ tri CSVC g ;
ii Py Diing Phong KH-
8 Gido duc va Dao tao TC
Trién khai Ban vé thi cong 05/2020 07/2020
- BP Quan ly HSD{L hd trg thu tuc hd so.
- Khoa Xay dung ho tro vé chuyén mon.
- Phong KH-TC ho trg vé thu tuc va thanh toan tai chinh.
S6 higu: HD-PHSPKT-KHMTCL2019 Lén soat xét: 00 Ngay hiéu luc: 01/09/2019 Trang 13/14
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- - KET QUA . : F‘?ggé (I;III%I; CHI PON VI ?I‘(Ifllif‘é!
TT MUC TIEU CU THE THU'C HIEN KE HOACH THUC HIEN (T hang/nﬁl;l()ﬁ - PAO CHU TR.i I{IEN /
BAT DAU THOC PHOI HQP
(1) 2) 3) : ) ) (©6) () 8) )
Xay dung Khong gian tu hoc P ; : Lép ké hoach 09/2019 10/2019 | PGS. TS. L
tai k¥ tiic x4 cho sinh vién ndi ?l,r“glfrf"g Winavao . e kb s ien 102019 | 07/2020 | P3Van | Ky tic x4 g' glVTTC’
9 | tri. & Béo c4o két qua thuc hién 07/2020 | 07/2020 | Diing ' ‘
- Phong TBVT: Tlep nhén lai tai san hu hong dang lwu tai KTX (Ban 16p hoc va quat tran dao) va mdt s6 thiét bi khéng con sir dung.
- Phong KH-TC: HG trg cdng tic thanh toén tai chinh.
Trién khai thém 03 Léip ké hoach/td trinh xin y
| logi hinh dich vy méi | kién e il ek B phan
Da dang héa cac loai hinh dich 5
n F 5 phuc vu CBVC va . TS. - QLHSDA,
vy, ndng cao chat luong dich Trién khai thyc hién 11/2019 | 07/2020 TT Dich vy
vu phuc vu can bd vién chirc va b 3 - " Truang SV BIPESVC,
Ly : Tang 10% nguodn thu Thi Hién P.KH-TC,
10 : tir dich vy so véinam | B4o cgo két qua 07/2020 | 07/2020 P.TC-HC.

trudc.

- B4 phan Quan 1y ho so du 4n: Xac dinh ranh mit bang lam dich vu, hd tro céc thu tuc phap 1y lién quan.
- Phong Quan tri Co s& vat chét: Ban giao mat bing, hd tro vé dién, nude cho céc don vi dich vu.
- Phong Ké hoach tai chinh: HS tro cdc thi tuc thanh quyél toan, kiém tra cOng ng, xuéit hoa don. _
- Phong Té chirc Hanh chinh: HJ tro cac gidy to phap 1y lién quan dén nha truong, hd tro cong tic an ninh trat tu va phong chdng chay nd.

Ngudi bién soan

7

7

GVC. ThS. Pinh Thanh Ngan

Nguwoi xem xét

Nguwoi phé duyét

( Jf— i~

PGS. TS. Lé Hiéu Glang

PGS. TS. P6 Vin Diing
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